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Family business is the main part of the private economy in our country, it plays an important 
role in the economic development of China. The majority of the Chinese family businesses are 
still in charge of the first generation of entrepreneurs, but most entrepreneurs are already close 
to the graveyard, family business is approaching to the peak of succession. Whether they can 
transfer between generations successfully, is vital to their survival and long-term development. 
Meanwhile, as the base of smooth succession and development, governance structure also 
encounters its bottleneck and form an obstacle for the development of family business, thus 
needs to be improved. How Family business to overcome these two problems of succession 
and governance structure, is a common focus of theory and practice. 
Based on this, this article firstly starts from the motivation of the family business 
succession. It suggests the inevitability and limitation of the choice of “father-son” succession 
model. So it is necessary to appeal the professional manager into the family business. 
Secondly, analyses the factors influence the process of family business succession from four 
aspects. Thirdly, bases on the problems existing in the corporate governance structure of family 
business, puts forward the strategy of the successfully implement of succession, including the 
improvement of the governance structure. Finally, this paper analyzes a case of New Hope. 
This paper presents the cost model of family business successor selection is presented, 
and focuses on the relationship between family business succession and governance structure, 
enrich the theory of family business. In addition, this study provides family business the 
inspiration and thinking of succession along with governance structure development. 
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1 绪论 
 1.1 研究背景 
家族企业在全球经济发展中占据着不容忽视的地位，这一举足轻重的角色担当为各
国经济产值做出了巨大贡献。据保守估计，在全球各种形式的企业范围内，家族企业的
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     Ralph Chami(2001)[24]认为家族企业选择内部继承人是迫于市场约束的无奈之举。
Zellweger 等（2012）[25]认为尽管家族企业选择内部继任者很大程度上是因为裙带关
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Longenecker 和 Sehoen(1991)[21]将家族企业传承过程划分为 7 个阶段，具体如图 2
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